EROWTH STRATEGY

Implementing small, sustainable practices

To grow sustainably, focus on 3 pillars - finances, operations and people.
Stabilising your finances involves having a positive cash flow, managing your debt and securing scalable funding options.
On the operational side of things, try to streamline processes, reduce inefficiencies and maintain strong supplier relationships.

When it comes to people, invest in talent development to build a resilient team. Create clear career paths for your team and foster a
positive work culture so they stay with you.

How to develop a strategy for growth
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Set clear goals Customer and market expansion

Identify long-term objectives and measurable Explore new markets and customer segments through

milestones for growth. Make sure these goals align market research. Develop targeted marketing

with your business' finances, operations and people campaigns and change your product or service
offerings to meet the needs of diverse audiences.

power.
Scalability Financial management

Implement scalable processes and technologies. This Make sure you have access to money for expansion,
means you can do more, without it costing more. whether it's through retained earnings, loans or
Automation, cloud services and CRM systems will help investors. Look ahead and consider what you might

you manage growth without overwhelming your need to pay for and keep a close eye on your cash

operations. flow.
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) Operational efficiency

People management

Keep assessing how you do things to make sure your
systems and processes can handle increased demand.
This might include improving supply chain
management, enhancing product delivery systems and
refining customer service processes.

Prioritise employee development and create a culture
that supports innovation. Consider leadership
training, team building and performance-driven
incentives to align people’s goals with the business.
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Risk management

Identify potential risks that might hinder growth -

whether they're financial, operational or related to

people. Mitigate these by creating contingency plans,

taking out business insurance and maintaining

financial reserves. 1
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