NEXT STEPS AND RESOURLCES

Steps to get started

Finalise and validate your business idea
e  Complete any remaining market research.
®  Adjust your concept based on feedback and data.

Develop a detailed business plan
®  Use templates to make sure all sections are covered.
® et feedback from mentors or business advisers.

Make sure you're compliant

e  Complete all registration processes.
®  Make sure you're following all the legal steps for your business type.

Secure funding
®  Prepare financial statements and projections.
e  Approach funding sources with a convincing and well-prepared pitch.

Set up operations
®  Choose and implement the appropriate technology tools.
®  Establish operational procedures and policies.

Launch your marketing

e  Build your website and optimise it for search engines.
e  Don't wait too long to build your website. And don't forget to factor it into your budget too.
®  Start to create content and generate social media engagement.

Network and build relationships
e  Join industry associations and local business groups.
®  Attend events and workshops to expand your network.

Don't stop learning

®  Regularly review your business plan and strategies.
° Be ready to make changes based on performance data.
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Extra reading, websites and resources

Here are some websites and resources to help you manage your business. Make sure you explore other options too, to find what
works for your business.

e  The $100 Startup by Chris Guillebeau

Books
®  (Good to Great by Jim Collins

e  Santander Breakthrough

° SmallBusiness.co.uk

e  Santander Open Academy

Online courses

o edX

Canva

Templates and tools

Business Model Canvas

e  The Diary Of A CEO with Steven Bartlett

Podcasts

e  The Next 100 Days Podcast

° AXA UK - business insurance

Business insurance

° Hiscox UK - business insurance

e  Bionic
Energy comparison

®  Business Energy Comparison

Government resources e GOV.UK


https://www.amazon.co.uk/100-Startup-Fire-Your-Better/dp/1447286316/ref=sr_1_1?crid=1EPEPEEG5TLBW&dib=eyJ2IjoiMSJ9.akKqBfhfOTRBgKg99ZM6pB04jujuBwmxEbG-spqj8mwgTzDmYA4AuCY7-fJ3F98y1A49Ee8cGx-86ubED_fqmBH_BdMiTdZaz_m5NpwE8KLi63d8FzHFDd8pLpPLT_4E5EcyUifVnqHtJ8V202r-CUPL6WP_ZqMpsmrjUcHAs3vHUVg7LFDAgOMufuc6_q4ZEuxd5WGABmhIKO35ssUVLu0jEA7cHnABKMICQ9mU62Y.fTXqXPENYcngiEiEVp50nzH82aLdsnXaL1jQAEIkp2c&dib_tag=se&keywords=the+100+startup+by+chris+guillebeau&nsdOptOutParam=true&qid=1733744521&sprefix=the+%24100+start%2Caps%2C167&sr=8-1
https://www.amazon.co.uk/Good-to-Great/dp/B08L3WM78Q/ref=sr_1_1?crid=JDGGW42B5R5U&dib=eyJ2IjoiMSJ9.ZsgyQSCTDNrIRJPiK_aP8xxOa3CUIzkF3MhPDebyFSptD4IF9i_1K1fjaj13_S_VnHltvy6SnHALSZgq1lP9NkegAeptB_TcaYePsvoKO9k_kXdxqNR0jhwbwYj4KeAt4GX_PIUR6z_1--1hy4Sls_Fzh2HgB4F6NwWyOZj6-X43RIhvHVYnG2kD1VonLdkz4q4XfnGuAy5JWkdvpNW2txNvaXhJftkqFcW0X3SpIoc.hiOXQt6OpfIKSuhXW6YLkz48NCLepIQO-gCepA5xf0I&dib_tag=se&keywords=good+to+great+jim+collins&nsdOptOutParam=true&qid=1733744659&sprefix=good+to+great%2Caps%2C164&sr=8-1
https://www.santander.co.uk/breakthrough
https://smallbusiness.co.uk/
https://www.santanderopenacademy.com/en/index.html
https://www.edx.org/
https://www.canva.com/
https://www.google.com/search?sca_esv=7acd2c52e15b72e2&rlz=1C5GCEM_en&q=printable+Business+Model+Canvas+templates&uds=ADvngMjcH0KdF7qGWtwTBrP0nt7dskUnLNFas4DSY5J8VwSQskmoWzXS4MoxK_PelHWmLvG7oJvRDlTc-0G5THH8K5XLfwR9RMGxyBYkqNRb-CS5JNdpestMZtTBFVN4kvNMDNvo4HFgWmghk4djg3AXJMmuRM3CNkm7k5JEMs95GaNteNrdTPs&udm=2&sa=X&ved=2ahUKEwjlrM24zpKKAxWvbEEAHVmdGAEQxKsJegQIChAB&ictx=0&biw=763&bih=669&dpr=2
https://stevenbartlett.com/doac/
https://thenext100days.org/
https://www.axa.co.uk/business-insurance/
https://www.hiscox.co.uk/business-insurance
https://bionic.co.uk/
https://businessenergycomparison.com/
https://www.gov.uk/browse/business
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