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Steps you can take in the next 12 months

Focus on financial planning, securing growth capital and identifying 

what people you need on your team. Plan when and who you’ll hire, 

and map out what technology you’ll need. 
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Start to automate your core processes, expand your team and 

prepare operations for increased demand. Start to use CRM, project 

management and marketing automation tools.

Focus on bringing in new customers and finding new markets. Test 

your product or service in new places or with new people. Increase 

marketing efforts and streamline your supply chain.
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Tools to help you plan and execute your scaling strategy

To scale your business smoothly, make use of the right digital tools to make your processes easier and tackle the challenges of 

growing. Here’s a list of tools and templates to help you as you grow. Make sure you explore other options too, to find out what 

works for your business.

Project management

Asana

Manage tasks,  and track timelines and projects.

Trello

Manage projects using boards and cards to track 

progress.

Monday.com

Excellent for managing larger teams and projects as your 

business grows. Keep track of deadlines and documents 

with ease. 

Zoom

Host meetings online to keep your team connected. 

Slack

A messaging, calling and document sharing platform for 

your team to stay in touch instantly. 

Microsoft Teams 

For an integrated chat feature, meetings and file 

storage.

Communication

https://asana.com/
https://trello.com/
http://monday.com/
https://zoom.us/
http://slack.com/
https://www.microsoft.com/en-gb/microsoft-teams/group-chat-software
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HR and payroll

BrightHR

HR, health and safety and payroll solutions.

myhrtoolkit

Easy to use HR management tools.

Marketing automation

Mailchimp

Automates email marketing and customer engagement.

Hootsuite

Helps to manage and scale social media efforts across 

multiple platforms.

ActiveCampaign

Combines email marketing, automation and CRM.

Risk management templates

Risk assessment templates

Available through tools like Smartsheet. These help you 

identify and plan for potential risks during scaling.

Contingency planning tools 

Develop backup plans using templates available through 

sites like Lucidchart. These can help you to map out 

alternative strategies.

CRM Growth roadmap templates

Salesforce

A powerful CRM tool that helps you scale customer 

relationships and manage complex sales pipelines.

HubSpot

Includes marketing automation, sales management and 

customer service  features, ideal for scaling businesses.

Zoho CRM

A more affordable CRM tool with automation features 

for lead management and customer engagement.

Business roadmap template 

Visualise your scaling goals and strategic initiatives over a 

12- to 18-month period.

Scaling strategy outline

Structured templates that outline each step of your 

business growth, including key milestones, resources and 

financial projections.

Employee development

Santander Open Academy

Our e-learning and training platform for professional 

development. 

Performance dashboards

Google Data Studio

Lets you visualise and track business metrics in real time, 

such as your sales, marketing performance and 

customer retention.

Tableau

Offers detailed data visualisation to help identify trends 

and opportunities during business growth.

Business insurance and energy

AXA

Offers business insurance to help protect against financial 

losses. 

Hiscox UK

Offers business insurance to help protect against financial 

losses. 

Bionic

Compare, switch and renew your business energy and 

broadband.

Business Energy Comparison

Compare business energy prices from multiple suppliers.
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https://www.brighthr.com/
https://www.myhrtoolkit.com/
https://mailchimp.com/
https://www.hootsuite.com/
https://www.activecampaign.com/
https://www.smartsheet.com/content/risk-assessment-forms?srsltid=AfmBOor_x9L_968KaeI--x4lV3dK4oy8UxAtk6HEYzKEHtufkcU_ndF_
https://www.lucidchart.com/pages/templates/business-contingency-plan-example
https://www.salesforce.com/eu/?ir=1
https://www.hubspot.com/
https://www.zoho.com/crm/
https://www.canva.com/templates/s/roadmap/
https://www.google.co.uk/search?safe=active&sca_esv=5430cf780e99fb8b&q=scaling+strategy+outline&udm=2&fbs=AEQNm0Aa4sjWe7Rqy32pFwRj0UkWd8nbOJfsBGGB5IQQO6L3J0TTyieiSn4vVsjkTS5Hqtf4g42CrlErv5TdXaRk6ND4GfxllOsX8N7Zy9Ov2apL6mz1NDbx55K0rvZyeqkrrnxfy1_Oqc-Guoy-YgaLp0F1soSLTZn3IG_aWtt46V-jL3RbFXGd21CXCL3rffUWzGiqyQms&sa=X&ved=2ahUKEwib18_7-5qKAxXIa0EAHYw0D_wQtKgLegQILRAB&biw=1528&bih=748&dpr=1.25
https://www.santanderopenacademy.com/en/index.html
https://lookerstudio.google.com/overview
https://www.tableau.com/
https://www.axa.co.uk/businessinsurance/bi/
https://www.hiscox.co.uk/business-insurance
https://bionic.co.uk/
https://businessenergycomparison.com/
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