STREAMLINING OPERATIONS AND

SYSTEMS

Scaling operations

For scaling to work, your operations need to be lean and efficient. The use of automation and technology will be key
to managing an increased demand, without burning through your resources.

Scaling operations efficiently

through automation and
digital tools

Investing in Al and machine
learning for automation and
efficiency
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Project management tools

Tools like Asana, Monday.com or Trello help you track
projects, to make sure that deadlines are met and
workloads are balanced.
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/Customer relationship management (CRM) \
systems

A CRM system, such as Capsule CRM or HubSpot, helps
to manage large customer bases, automate messages
and personalise marketing.

As you become busier, you might not have time for
your customers like you used to. So, these systems help
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Machine learning for operations

Use Al-driven tools that predict market demand,
optimise pricing and recommend product improvements
based on customer behaviour. This can help you to
make better decisions, manage your inventory and

you keep in touch, without having to use too much of

Qaur own time.

Stop wasting time and resources

improve efficiency.
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/AI in customer service \

Chatbots powered by Al, such as Zendesk or Intercom,
can handle customer enquiries, bookings and simple
support requests.

For example, an e-commerce company could use
chatbots to handle questions about returns. This frees

up people for more difficult or creative tasks.
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Use lean principles to cut down unnecessary steps in production or service delivery. For example, if you run a bakery, you
might notice that staff often have to wait for ingredients to be restocked during busy hours. So, you could reorganise your
kitchen so ingredients are always within reach. This small change could save time, reduce waste and help you serve more

customers faster.

Develop standard operating procedures (SOPs) for all of your repetitive tasks. This could be a document, video or training.
As the team grows, you'll be able to teach new hires how to do things properly and keep things running smoothly.
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