7 MANAGING RISKk

Protect your growing business

As your business grows, new risks might appear. For example, financial instability, cybersecurity threats and changing
regulations.

Having a strong risk management plan is key to keeping your business safe and growing smoothly.

Be proactive by spotting potential problems early and addressing them before they become big issues. Set up
processes to keep an eye on your finances, protect your operations and make sure you're complying with regulations.
This way, you can handle challenges confidently and focus on building your business.

Conduct regular risk assessments

Review your financial, operational and market risks regularly to
stay ahead of potential problems. For each risk, create a clear
plan to reduce its impact, so you're ready to handle any
challenges.
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Develop a crisis management plan

Plan for worst-case scenarios. Have crisis management
strategies in place, including backup suppliers, how to
recover data and monitor financial reserves.
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Use insurance as a safety net

Get business insurance to help protect against financial
losses. Coverage can include protection from property
damage, cyberattacks and liability claims.

Regulatory risks, cybersecurity and financial volatility

Focus on complying with regulations and strengthening cybersecurity, especially if your business operates in different regions.

Tackling these risks early will help you avoid expensive fines and protect your reputation.
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Stay updated on Invest in Prepare for financial
regulatory changes cybersecurity volatility

Make sure your business complies Keep sensitive business and Guard against potential financial
with local and international laws, customer data safe by using instability by having many forms of
including data protection strong encryption, access controls income, building cash reserves and
regulations like the General Data and regular audits. watching market conditions.

Qrotection Regulation (GDPR). / \ / \ /




	Slide 1

