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Innovation for the long run

Innovation keeps your business competitive now and in the future. By constantly improving and trying new ideas, you 
can adapt to market changes and stay ahead in your industry. To make innovation a key part of your business, you 
need a clear plan that encourages creativity, welcomes smart risks and values experimentation. 

Here we’ve broken down some big steps to help you build lasting success through innovation.
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Establish an innovation taskforce

Create a team focused on spotting growth 

opportunities, testing fresh ideas and leading new 

projects. 

Bring together people from different departments to 

get a mix of perspectives. Diversity is crucial for 

creativity. This team can watch industry changes, 

customer needs and new technologies, helping your 

business stay flexible and ahead of the curve.

Define clear goals and metrics

Set clear, measurable goals to make innovation a lasting 

part of your business. Focus on areas like improving 

products, streamlining processes or boosting customer 

engagement. Use data to track your progress.  

For example, measure how quickly you launch new 

products or how happy your customers are. This will 

keep your innovation efforts focused on your business 

goals.

Encourage experimentation and risk taking

Create a culture where your team feels comfortable 

sharing new ideas without worrying about failure. Let 

them test ideas on a small scale, and change based on 

what works. 

Celebrate those who try new things, whether their 

experiments succeed or not, because every effort brings 

valuable lessons. By making experimentation normal, 

you build a business that constantly improves and 

adapts to new trends.

Invest in research and development (R&D)

Set aside time and money for R&D to stay ahead in your 

industry. R&D helps you explore new trends and 

technologies that can give you a competitive edge. 

Use part of your budget for these and encourage your 

innovation team to work with universities, technology 

partners and other businesses in your field. Invest in 

R&D to keep your business evolving and ready to meet 

market demands.

Keep innovating, keep improving
Set up clear ways to gather feedback from your customers and employees. Customer feedback helps 

you understand what works in the market. Employee feedback highlights areas to improve inside the 

business. 

Regularly collect and use this feedback to fine-tune your ideas, adapt to customer needs and build a 

flexible and agile business.



Communicate to stakeholders
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Innovation alone isn’t enough. You also need to communicate this to your customers, employees and investors. 

This will keep everyone excited and invested in your success.

Tell your story

Use your marketing to show how your innovation 

solves customer problems and makes you different 

from competitors.

Update stakeholders

Keep investors, employees and other key stakeholders 

informed of your progress with quarterly reports or 

updates. Highlight what goals you’ve achieved and 

show how you plan to solve problems. 

Share success stories

Use case studies and customer testimonials to show 

how you’ve created value. Ask customers to share 

their feedback after using your product or service. Use 

online reviews to get customers to shout about how 

great you are.

Develop a unique value 
proposition (UVP)

Use a UVP framework to show how you’re different. 

A UVP highlights how you give unique value to 

customers and stakeholders. It’s a short, clear 

statement that anyone can understand.  

Identify your main innovation

Define the unique solution your business provides. Highlight what sets you apart and how you 

solve challenges or fill market gaps. For example, if your business uses AI to improve customer 

service. Explain how it’s more personal and goes beyond what traditional methods can do. 

Focus on what makes your solution stand out and why it matters to your customers. 

Define the customer benefit

Explain how your innovation helps your customers. Does it save them time, cut their costs or 

make their experience smoother? Be as specific as possible. For example, ‘our AI chatbot 

reduces  the time spent dealing with customer queries by 40%, giving faster answers and 

improving satisfaction’.

Stand out from competitors

Show how you stand out from competitors. Focus on unique features or results they don’t 

offer. For example, if your product is both eco-friendly and affordable, highlight how you 

combine sustainability with great value. 

Summarise in a clear statement

Combine the above pieces into a short UVP. For example, ‘our eco-friendly packaging reduces 

waste by 50% while remaining affordable, offering customers a sustainable solution that 

competitors can’t match’.
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