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Disclaimer 
Santander UK Group Holdings plc (Santander UK) is a subsidiary of Banco Santander SA (Santander).  
 
This presentation provides a summary of the unaudited business and financial trends for the nine months ended 30 September 2018 for Santander UK Group Holdings plc and its subsidiaries 
(Santander UK), including its principal subsidiary, Santander UK plc. Unless otherwise stated, references to results in previous periods and other general statements regarding past performance refer 
to the business results for the same period in 2017. 
 
This presentation was prepared for information and update purposes only and it does not constitute a prospectus or offering memorandum. In particular, this presentation shall not constitute or imply 
any offer or commitment to sell or a solicitation of an offer, invitation, recommendation or commitment to buy or subscribe for any security or to enter into any transaction, nor does this presentation 
constitute any advice or a recommendation to buy, sell or otherwise deal in any securities of Santander UK, Santander UK plc or Santander or any other securities and should not be relied on for the 
purposes of any investment decision. This presentation has not been filed, reviewed or approved by any regulator, governmental regulatory body or securities exchange in any jurisdiction or territory. 
  
Santander UK and Santander caution that this presentation may contain forward-looking statements. Words such as ‘believes’, ‘anticipates’, ‘expects’, ‘intends’, ‘aims’, ‘plans’, ‘targets’ and similar 
expressions are intended to identify forward-looking statements, but are not the exclusive means of identifying such statements. By their very nature, forward-looking statements are not statements of 
historical or current facts; they cannot be objectively verified, are speculative and involve inherent risks and uncertainties, both general and specific, and risks exist that the predictions, forecasts, 
projections and other forward-looking statements will not be achieved. Forward-looking statements speak only as of the date on which they are made and are based on the knowledge, information 
available and views taken on the date on which they are made; such knowledge, information and views may change at any time. Santander UK and Santander also caution recipients of this 
Presentation that a number of important factors could cause actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking 
statements. Some of these factors are identified on page 72 of the Santander UK Group Holdings plc 2018 Half Yearly Financial Report. Investors and recipients of this Presentation should carefully 
consider such risk factors and other uncertainties and events. Undue reliance should not be placed on forward-looking statements when making decisions with respect to Santander UK, Santander 
UK plc and/or their securities. Nothing in this presentation should be construed as a profit forecast. 
 
Statements as to historical performance, historical share price or financial accretion are not intended to indicate or mean that future performance, future share price or future earnings (including 
earnings per share) for any period will necessarily match or exceed those of any prior year or period. This presentation reflects prevailing conditions as at the indicated date, all of which are subject to 
change or amendment without notice. The future delivery of any amended information neither implies that the information (whether amended or not) contained in this presentation is correct as of any 
time subsequent to its date nor that Santander UK or Santander are under an obligation to provide such amended information.  
 
No representation or warranty of any kind is made with respect to the accuracy, reliability or completeness of any information, opinion or forward-looking statement, any assumptions underlying them, 
the description of future operations or the amount of any future income or loss contained in this presentation or in any other written or oral information made or to be made available to any interested 
party or its advisers by Santander UK or Santander’s advisers, officers, employees or agents. It does not purport to be comprehensive and has not been independently verified. Any prospective 
investor should conduct their own due diligence on the accuracy of the information contained in this presentation. 
 
Santander UK is a frequent issuer in the debt capital markets and regularly meets with investors via formal roadshows and other ad hoc meetings. In line with Santander UK’s usual practice, over the 
coming quarter it expects to meet with investors globally to discuss the updates and results contained in this presentation as well as other matters relating to Santander UK. 
 
To the fullest extent permitted by law, neither Santander UK nor Santander, nor any of their respective affiliates, officers, agents, employees or advisors, accept any liability whatsoever for any loss 
arising from any use of, or reliance on, this presentation. 
 
By attending / reading the presentation you agree to be bound by these provisions. 
 
Source: Santander UK Q3 2018 results “Quarterly Management Statement for the nine months ended 30 September 2018” or Santander UK Group Holdings Management Information (MI), unless 
otherwise stated. Santander has a standard listing of its ordinary shares on the London Stock Exchange and Santander UK plc continues to have its preference shares listed on the London Stock 
Exchange. Further information in relation to Santander UK can be found at: www.santander.co.uk/uk/about-santander-uk. Neither the content of Santander UK’s website nor any website accessible by 
hyperlinks on Santander UK’s website is incorporated in, or forms part of, this presentation. 
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Prudent approach to risk and controlled business growth 

Mortgage lending £157.2bn 
£2.3bn 

NPL ratio 1.24% 
18bps 

CET1 capital ratio 13.1% 
90bps2 

Lending to UK 
companies 

£24.3bn 
£3.0bn1 

Banking NIM 1.81% 
9bps 

9M18 vs 9M17 Sep18 vs Dec17 

1. As part of ring-fence transfers and a risk management initiative, £2.7bn of customer assets were transferred from Santander UK plc to Banco Santander London Branch  | 
2. There was a 40bps increase in Q318, largely driven by retained profits and risk management initiative  | 3. 9M18 vs 12M17 variance. There was a 50bps increase in Q318, 
largely driven by the £668m dividend payment associated with ring-fence transfers 
 

£3,461m 
7% 

£1,914m 
5% 

£177m 
48% 

Operating income 

Operating expenses 

Operating impairment losses, 
provisions and charges 

Return on Tangible Equity 9.8% 
40bps3 

Profit before tax £1,370m 
13% 
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 Important part of a well-diversified global bank 

 Building stronger customer relationships 

 Aiming for a seamless customer experience 

 Offering a differentiated proposition for SMEs 

1. Santander UK analysis, as at Q318. Commercial lending refers to loans to SME and mid corporate clients by UK retail and commercial banks and building societies 2018 | 
2. Customer satisfaction as measured by the Financial Research Survey (FRS) run by GfK. 12 months ending September 2018, 14,494 adults interviewed. Average of 3 highest 
performing peers 64.4% 

Uniquely placed as the only UK scale challenger 

15m 
Active customers 

c80% 
Financial centre coverage 

Retail 

UK Mortgage 
lender1 3rd 

Corporate 

64 
Corporate Business 
Centres 

556 
Relationship Managers 

UK Commercial 
lender1 5th 

Helping people and businesses prosper 

79% 12% 9% 

40% 33% 20% 7% 

Corporate 
 loans 

Mortgages 

£198.8bn customer loans 

£172.1bn customer deposits 

Savings Current Accounts Corporate 
deposits 

Other 

Meaningful scale and opportunity 

Other 

8 trade corridors 
+3 in 2018 

239,000 
Investment Hub accounts 
+13k in 2018  
 

64.8% 
retail customer satisfaction 
(FRS)2 

+8pp 
customer satisfaction  
above market average 
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Ring-fence implementation close to completion 

Santander UK Group Holdings plc  

1. Includes Corporate Centre customer loans of £5.0bn | 2. Abbey National Treasury Services plc will become a subsidiary of Santander UK Group Holdings | 2. Our proposal, 
subject to the necessary approvals, is to transfer the Jersey and Isle of Man branches to ANTS including c£0.3bn of residential mortgage loans 

Banco Santander SA 

Santander London Branch (SLB) 

ANTS2 

Small number of legacy  
positions 

Crown Dependency 
branches2  

Jersey and Isle of Man 
businesses - primarily wealth  

management  

Santander UK plc 

Retail Banking 
Personal and business 

 banking customers 

Corporate & 
Commercial Banking 

SME, mid- and large sized  
corporate customers 

CIB 
Corporate clients with 

 turnover of over £500m  

 Customer loans of £1.4bn not permitted in the 
ring-fence 

 Other assets of £21.5bn and other liabilities of 
£20.7bn (primarily derivative contracts) 

 £5.5bn RWAs related to ring-fence transfers;  
associated dividend of £668m paid in Q318 

 

Ring-fenced bank 

Transfers of non-permitted activities  

Total customer loans c£0.3bn 

Total customer loans £199bn1 
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Operating environment and UK economy  
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0.25 
0.50 

0.75 
1.00 

1.25 

2016 2017 2018 (f) 2019 (f) 2020 (f)

1.8 1.7 
1.3 1.5 1.6 

2016 2017 2018 (f) 2019 (f) 2020 (f)

UK economy relatively stable; however uncertainty remains 

2016 and 2017 source: Office for National Statistics and Bank of England. 2018 (f), 2019 (f) and 2020 (f) source: Santander UK forecasts at September 2018.  
2018 HMT range source: HM Treasury Consensus at September 2018 with forecasts made in the latest 3 months (July, August, September) included 
 

 We expect global economic activity to continue to 
expand in 2018, albeit with a number of heightened 
risks to the outlook from the ongoing imposition of 
trade restrictions and further geopolitical tensions 

 We expect UK economic growth to improve slightly 
from the level seen in the first quarter of the year. 
Our base case assumption is that there will be a 
25bps rise in base rate in H219 

 Mortgage market likely to grow at c3% in 2018, with 
weaker buyer demand and subdued house price 
growth seen to date likely to continue 

 Corporate borrowing market expected to grow c2%, 
as uncertainty continues to dampen investment 
intentions 

2018 HMT 
Range 

1.00 

0.75 

2018 HMT 
Range 

2018 operating environment Annual GDP growth 
 

(%, annual average, (f) Sep18 forecast)  

Bank of England base rate 
 

(%, year end) 

1.5 

1.2 
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4.8 4.4 4.4 4.4 4.3 

Dec16 Dec17 Dec18 (f) Dec19 (f) Dec20 (f)

6.4 

2.7 2.0 2.0 2.0 

Dec16 Dec17 Dec18 (f) Dec19 (f) Dec20 (f)

Unemployment rate 
 

(%, ILO4) 

Annual CPI3 inflation rate 
 

(%, annual average) 

Average weekly earnings 
 

(% inc. bonuses, annual average) 

House prices1 
 

(%, sa2, year end)  

UK economy relatively stable; however uncertainty remains 

2016 and 2017 source: Office for National Statistics and Bank of England. 2018 (f), 2019 (f) and 2020 (f) source: Santander UK forecasts at September 2018.  
2018 HMT range source: HM Treasury Consensus at September 2018 with forecasts made in the latest 3 months (July, August, September) included. 
1. Halifax house prices (Source: IHS Markit)   |   2. Seasonally adjusted    |   3. Consumer Price Index   |   4. International Labour Organisation 

2018 HMT 
Range 

0.7 

2.7 2.5 
2.0 1.9 

2016 2017 2018 (f) 2019 (f) 2020 (f)
 

2018 HMT 
Range 

3.9 

0.7 

2018 HMT 
Range 

2.4 2.1 
2.8 3.0 3.0 

2016 2017 2018 (f) 2019 (f) 2020 (f)

2018 HMT 
Range 

2.9 

2.2 

3.2 

2.3 

4.5 

3.8 
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Consistently profitable, sustainable business 
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8.2 10.9 10.2 9.8 

1,342 

1,914 1,814 

1,370 

FY15 FY16 FY17 9M18

Maintaining financial strength and delivering value 

Profit before tax and RoTE 
 

 A track record of 10 years profitability with 50% annual 
dividend payout  

 Continued to deliver attractive shareholder returns with a 
prudent approach to risk 

 RoTE of 9.8%, delivering value despite competitive and 
uncertain environment 

RoTE (%) 

962 

1,317 1,254 
977 

FY15 FY16 FY17 9M18

Profit after tax 
  

(£m) 

PBT (£m) 

1 

1. There was a 50bps increase in Q318, largely driven by the £668m dividend payment associated with ring-fence transfers 
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1.83 1.79 
1.90 

1.81 

4,573 4,795 4,912 

3,461 

FY15 FY16 FY17 9M18

Income impacted by competitive and regulatory pressures 

1. Banking NIM is calculated as annualised net interest income divided by average customer assets  |   2. Source:  BoE average 2 year fixed mortgages 75% LTV less  
average 2 year swap rate from Bloomberg  

 In an uncertain environment, we continue to actively 
control growth in higher risk business lines such as 
CRE, UPLs and credit cards  

 Banking NIM and net interest income impacted by 
lower new mortgage margins and SVR attrition 

 Non-interest income impacted by the gain on sale of 
Vocalink Holdings Ltd shareholdings which was not 
repeated this year as well as lower overdraft and 
trading income 

Total operating income and Banking NIM1 
 

Banking NIM (%) 

Market new mortgage margins2 
  

(%) 

1.04 1.19 
0.90 0.67 

FY15 FY16 FY17 9M18

Total operating income (£m) 
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 Online mortgage refinancing: 55% retained  

 Current accounts digital openings: 44%        

 Credit cards digital openings : 61% 

53 
50 51 

55 

2,403 2,417 2,502 

1,914 

FY15 FY16 FY17 9M18

Continued focus on efficiency and transformation initiatives 

Operating expenses and cost-to-income ratio 
 

Digital acquisition and adoption 
 

  YoY change 

Cost-to-income ratio (%) 

Operating expenses (£m) 

 Cost-to income ratio impacted by income pressure and 
increased regulatory, risk and control project costs in 
2018 

 Strategic investment in business transformation 
continued with the launch of our Digital Investment 
Advisor and innovative 1I2I3 Business Current Account 

 

+7pp  

+5pp 

+11pp 

Blockchain Data & A.I. Payments Platforms & services 
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Strong Retail Banking credit performance 

823 
583 491 590 

Dec15 Dec16 Dec17 Sep18

1. On 1 January 2018, Santander UK transitioned to IFRS 9 from the former standard IAS 39. Loan loss allowances have increased from the application of IFRS 9. Prior periods 
have not been restated 

248 
210 195 

137 

FY15 FY16 FY17 9M18

Write-offs during the period 
 

(£m) 

1 

2,520 
2,340 

2,105 2,139 

Dec15 Dec16 Dec17 Sep18

Loan loss allowance 
 

(£m) 
NPLs and NPL ratio 
 

1.51 1.39 1.25 1.25 

NPL ratio (%) 

NPLs (£m) 
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118 
34 56 

340 

FY15 FY16 FY17 9M18

604 
689 

838 

402 

Dec15 Dec16 Dec17 Sep18

Robust credit performance in corporate lending portfolios 

307 334 
485 

279 

Dec15 Dec16 Dec17 Sep18

1. Increase in Corporate NPLs and loan loss allowances were predominantly due to the Carillion plc exposures that moved to non-performance in 2017  | 2. On 1 January 2018, 
Santander UK transitioned to IFRS 9 from the former standard IAS 39. Prior periods have not been restated  | 3.  Carillion plc exposures were written-off in H118  

1 2 

3 

2.28 2.51 3.07 
1.65 

NPLs (£m) 

1 

Write-offs during the period 
 

(£m) 

Loan loss allowance 
 

(£m) 

NPLs and NPL ratio 
 
NPL ratio (%) 
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In an uncertain environment, we remain cautious in our outlook 
2018 outlook 

 Costs for FY18 will be higher than in FY17, due to a 
number of regulatory, risk and control projects. 
We continue with efficiency and business 
transformation initiatives 

Operating 
expenses 

£2,502m 

FY17 

1. SVR attrition includes loan balances which have reverted on to SVR and balances moved to the Follow-on-Rate which was introduced in January 2018 

 Impacted by ongoing competition in new mortgage 
pricing and SVR attrition 

Banking NIM 1.90% 

SVR attrition1 £5.5bn  With increased customer refinancing into fixed-rate 
products influenced by low mortgage rates and the 
competitive mortgage market 

Net CRE  
lending 

-£0.9bn 

 Expect to be slightly below market growth as we 
focus on risk management, quality customer service 
and retention 

 Continue to actively manage CRE exposures. 
Lending growth to non-CRE trading businesses is 
expected to be ahead of the market 

Net mortgage 
lending 

£0.6bn 

Outlook 
(vs FY17) 

£1,914m 

9M18 

1.81% 

£3.6bn 

-£1.4bn 

£2.3bn 
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Strong capital, liquidity and funding position 
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Santander UK funding model post ring-fencing 

Down-streaming model 

 All capital issuance to be down-streamed within the UK 
Group. It is expected that c.98% of HoldCo capital 
resource will be down-streamed to Santander UK plc 

 During the transition to the 2022 fully phased-in MREL 
requirements, a limited amount of Holdco senior debt may 
be temporarily lent to the Banco Santander London 
Branch (‘SLB’) to fund the UK activities transferred2 to 
SLB that were not permitted in the ring-fenced bank 

Capital 

    Santander UK plc 

Santander UK Group Holdings plc 

c.98% 

Non-core 
Subsidiaries 

c.2% 

No guarantee 
100% owned 

Banco Santander SA 

Multiple point of entry resolution group 

No guarantee 
100% owned 

Santander UK Group Holdings plc 
HoldCo 

Santander UK plc 
Ring-fenced bank 

Single point of entry resolution group 

Non 
core 

(including 
ANTS) 

No guarantee 
100% owned 

 Subordinated 
debt 

 
 

 Senior 
unsecured 

     (MREL) 

 The PRA regulates capital, liquidity (including dividends) 
and large exposures 

 Requirement to satisfy the PRA that we can withstand 
capital and liquidity stresses on a standalone basis 

issues 

issues 

 Senior 
unsecured 

 
 

 Secured 
funding 

Wholesale funding model 

SLB Santander UK plc 

Santander UK Group Holdings plc 

Senior debt (non capital MREL) 

Non-core 
Subsidiaries1 

1. Santander UK non-core subsidiaries will have limited on-going funding requirements | 2. As part of the implementation of ring-fencing, during Jun18 and Jul18 we 
transferred £1.4bn of customer loans, £21.5bn of other assets and £20.7bn of liabilities from Santander UK plc to Banco Santander London Branch. Of these transfers, 
£19.7bn of assets and £18.8bn of liabilities related to derivatives business    
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38.7 

50.7 48.5 53.1 

Dec15 Dec16 Dec17 Sep18

Strong liquidity and funding position 

120 
139 

120 

146 

Dec15 Dec16 Dec17 Sep18

21.1 21.4 
14.9 17.5 

Dec15 Dec16 Dec17 Sep18

Loan-to-deposit ratio (LDR) 
 

(%) 

Wholesale funding 
 

with a residual maturity of less than 1 year (£bn) 

Liquidity coverage ratio (LCR) 
 

(%) 

Liquidity coverage pool 
 

(£bn) 

121 116 113 116 

Dec15 Dec16 Dec17 Sep18
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0.76 
1.17 

0.60 0.52 

17 

5 

16 

8 
9 

8 

11 

Outstanding stock: 
£74bn 

Average duration: 
39 months 

10.3 
8.4 7.3 

11.8 

2015 2016 2017 9M18

Average 
spread2 
(%) 

Strong funding position across a diverse range of products 

1. Includes issuances from Santander Consumer Finance UK and associated joint ventures and TFS |   2. Weighted average spread at time of issuance above GBP 3M LIBOR 
excluding structured notes. Includes issuances from Santander Consumer Finance UK and associated joint ventures    |   3. Mortgage encumbrance includes all mortgages 
assigned to Fosse, Holmes, Langton and covered bond programmes 

46.2 
38.2 33.7 34.3 

Dec15 Dec16 Dec17 Sep18

0.8 

1.8 

0.2 7.7 

16.1 

13.3 

2018 2019 2020 2021

OpCo 

HoldCo 

Medium term funding maturities 
 

(£bn, Sep18)1 

Wholesale funding stock 
 

(£bn, Sep18) 

MTF issuance 
 

(£bn) 

Medium term funding encumbrance3 
 

(£bn) 

TFS 

Money 
 markets 

Covered bonds 

Securitisation 

Subordinated  
debt 

OpCo Senior 
unsecured 

HoldCo Senior unsecured 

13.3 

16.1 

7.7 0.2 
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Meeting evolving capital requirements 

Capital and leverage 

Legacy AT1 0.8% 

AT1 2.5% 
From HoldCo 

Legacy T2  
2.8% 

20.7% 18.9% 

CET1 13.1% CET1 13.1% 

HoldCo OpCo 

Profit after tax and AT1 distributions 
 

(£m) 

11.6 11.6 12.2 13.11 

 
4.1 4.0 4.4 4.4 

 
87.6 85.8 87.0 78.8 

 

CET1 ratio (%) 

UK leverage ratio2 (%) 

RWAs (£bn) 

Sep18 Dec17 Dec16 Dec15 

1. There was a 40bps increase in Q318, largely driven by retained profits and risk management initiative  |   2. Dec16, Dec17 and Sep18 leverage ratios were calculated 
applying the amended definition, as per Jul16 PRA statement   |   3. Additional Tier 1 instruments with shareholder equity treatment classification 

T2 1.5%  
From HoldCo 

AT1 0.4% 

AT1 2.6% 

T2 1.3% 

T2 1.5% 

Minority Interest 
1.9% 

Dec15 Dec16 Dec17
105 129 153 

962 

1,317 1,254 

Profit after tax 

AT1 distributions3 

Total capital ratio  
 

(Sep18) 
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7% AT1  
PWD1 
Trigger 

M
D

A 

Current 
distance to 

PWD Trigger 

6.1% 
 

£4.8bn 

2019 

1. Permanent write down  |  2. Distribution restrictions would be expected to apply if Santander UK’s CET1 ratio would fall between current Regulatory Minimum Capital level, 
equal to CRD IV 4.5% minimum plus Pillar 2A 3.1% and the Capital Conservation Buffer of 1.875%   |  3. Santander UK’s Pillar 2 CET1 requirement was 3.1% as at 30 June 
2018, Pillar 2A guidance is a point in time assessment   |  4. The current applicable UK countercyclical capital buffer (CCyB) rate is 0.5%, this is scheduled to increase to 1.0% 
with binding effect in November 2018. Santander UK’s current geographical allocation of the CCyB is 90%  |  5. Applicable to the ring-fence bank only 

CET1 Pillar 2A 
3.1%3 

CET1 CRD IV   
min 4.5% 

3.2% 
 

£2.5bn 

Current 
distance to 

current MDA2 

CET1 Capital 
Conservation  
Buffer 1.875% 

CCyB 0.9%4 

Management 
Buffer 

M
D

A 

Well managed capital structure 

Significant buffer to thresholds 

Systemic Risk 
Buffer 1.0%5 

CCyB 0.45%4 

 Our intention is to target a CET1 management buffer 
of sufficient size to absorb changes in the regulatory 
minimum requirement (e.g. application of dynamic 
CCyB buffer) and market volatility 

 

 

 In the 2017 stress test, Santander UK was the most 
resilient UK bank, with 2% reduction in the CET1 ratio 
before any management actions 

 These results underline our prudent approach to risk 

 

CET1 Capital 
Conservation  
Buffer 2.5% 

CET1 Pillar 2A 
3.1%3 

CET1 CRD IV   
min 4.5% 

PRA Stress test 
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Loss-
Absorption 
P1&P2A: 

13.6% 

Loss-
Absorption 
P1&P2A: 

13.6% 

Loss-
Absorption 
P1&P2A: 

13.6% 

Recapitalisation 
7.6% RWA 

Recapitalisation 
9.3% RWA 

Recapitalisation 
13.6% RWA 

Jan-2019 Jan-2020 Jan-2022

£8.3bn £8.3bn £7.3bn 
£5.4bn 

Senior HoldCo
issuance to date

Jan-2019
requirements

Jan-2020
requirements

Jan-2022
requirements

6%
 L

ev
er

ag
e2  (

21
.2

%
)  

6.
5%

 L
ev

er
ag

e2  (
23

.0
%

) 

2X
 (P

1+
P

2A
) (

27
.2

%
) 

Transitional Period End State 

Major progress to meet recapitalisation MREL requirements 

1. In June 2018 the Bank of England (BOE) confirmed Santander UK’s non-binding indicative MREL requirements. The requirements over and above regulatory capital start 
in 2019, step up in 2020 and are fully implemented in 2022   |   2. Assumes Pillar 2A requirement remains at 5.6%    |   3. Calculated using RWA and UK leverage exposure 
as at 30 September 2018  |  4. Meeting MREL eligibility criteria and exchange rates as at 30 September 2018  

 Santander UK indicative MREL requirement 
excluding CRD IV buffer is currently expected to be 
27.2% of RWAs from 1 January 2022 

 MREL requirements are driven by leverage in 2019 
and 2020; the driver changes to the RWA measure 
from 2022  

 It is our intention to have an MREL recapitalisation 
management buffer in excess of the value of HoldCo 
senior unsecured paper that is due to become MREL 
ineligible over the following 6 months 

8.
3%

 R
W

A
  

10
.2

%
 R

W
A

 

13
.6

%
 R

W
A

 

Eligible Senior HoldCo already issued4 

Additional Senior HoldCo required 

MREL recapitalisation  
requirement c£6.0bn c£7.4bn c£10.7bn 

HoldCo MREL requirement1 MREL recapitalisation2,3 

£5.4bn 

£8.3bn 
£7.3bn £8.3bn 

Recapitalisation 
7.6% RWA 

Recapitalisation 
9.4% RWA 

Recapitalisation 
13.6% RWA 



23 

Appendix 
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154.9 157.2 

21.4 21.7 

(19.1) 

Dec17 New business Redemptions
& repayments

Internal
transfer

Sep18

5 18 

33 44 

Home movers Remortgagers 

70 
17 

13 

Prime residential mortgage book of £157.2bn 

1. Variable rate includes tracker and base rate linked  |   2. SVR attrition includes loan balances which have reverted on to SVR and balances moved to the Follow-on-Rate 
which was introduced in January 2018 

 Net mortgage growth of £2.3bn in 9M18, with a focus 
on customer service and retention 

 SVR attrition2 of £3.6bn in 9M18 (9M17: £3.9bn) 

 c78% of maturing mortgages retained 

 55% (+7pp YoY) of refinancing mortgage loans 
retained online 

Product profile 
  

(stock %, Jun18) 

Lending breakdown 
 

(£bn, Sep18) 

Borrower profile 
 

(stock %, Jun18) 

Standard 
Variable Rate 
(SVR) 

Variable rate1  

Fixed rate  

Buy to Let (BTL) First-time buyers 

Net lending £2.3bn 
157.2 
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Consistently prudent mortgage lending criteria  

1. Unweighted average loan-to-value of all accounts    |   2. Not seasonally adjusted. Source: HM Land Registry, United Kingdom  

2 4 
11 13 14 

24 
32 

Northern
Ireland

ScotlandSouth West,
Wales and

Other

Midlands
and East

Anglia

NorthLondonSouth East

Rest of UK 

London and South East 

£198k 

£263k 

£146k 

All UK £196k 

£260k 

£146k 

Total new lending 62% 62% 

Stock 42% 42% 

London new lending 56% 57% 

Average loan size 
 

(new business) 

Geographical distribution 
 

(stock %, Jun18)  

Simple average Loan to Value (LTV)1 

Jun18 Dec17 

Jun18 Dec17 
7 6 

5 
4 4 4 3 3 3 

2 2 

0 

East
Midlands

Wales West
Midlands

Northern
Ireland

Scotland Yorkshire North
West

North
East

South
West

South
East

East London

House price change by region 
 

(annual %, Aug18, nsa2) 
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2.0 

6.1 6.2 7.0 7.6 

12.8 

Lloyds Barclays RBS HSBC Nationwide

2017 PRA stress test demonstrated our balance sheet strength 

2017 results  Stress test scenario 

 Exceeded PRA’s stress test CET1 ratio threshold of 
7.6%, with stressed ratio of 9.6%, prior to any 
management actions 

 Exceeded leverage ratio threshold requirement of 
3.25%, with a stressed leverage ratio of 3.3% after 
allowed management actions 

1. Source: Bank of England, Stress testing the UK banking system: 2017 results. CET1 drawdown is defined as CET1 ratio as at Dec16 less minimum stressed ratio (after the 
impact of ‘strategic’ management actions and conversion of AT1)    |   2. Source: 2016 Annual Reports, except for Nationwide 2017 Annual Report. Mortgage RWA 
transformation ratio defined as total mortgage (or nearest equivalent) risk-weighted assets divided by total mortgage exposure.  |   3. Source: Bank of England, Stress testing 
the UK banking system: key elements of the 2017 stress test 

5 7 10 13 11 16 

CET1 drawdown (%)1 

Mortgage RWA transformation ratio (%)2 

Stress 
scenario 

2017 2020 (f)  

% % % 

UK GDP Growth (4.7) 1.7 1.3 
Unemployment 9.5 4.4 4.4 
Inflation 2.7 2.7 2.5 
House Price Inflation (33.0) 2.7 2.0 
Base rate 4.00 0.50 0.75 

 Coherent ‘tail-risk’ scenario designed to be severe 
and broad enough to assess the resilience of UK 
banks to adverse shocks 

 2017 annual cyclical scenario3 

 UK output contracts by 4.7% over the first year of the 
scenario. Reflecting that fall in output, unemployment 
rises by 9.5% - a greater rise than observed 
following the 2008 financial crisis 
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Credit ratings – October 2018  

Fitch Moody’s S&P 

AT1 

Short-term 

Standalone rating  

B+  Ba2  BB+ 

A-1 P-1 F-1 

bbb+ a3 a 

Tier 2 

Senior unsecured 
outlook 

BBB  
stable  

Baa1  
stable 

A  
stable 

BB+ Baa1 A- 

A 
stable 

Aa3 
stable 

A 
RWP 

Senior unsecured 
outlook  

Santander UK Group Holdings plc 

Santander UK plc 
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Digital customers 

4.6 

5.0 

5.4 

2016 
2017 

Sep18 

Delivering on our 2016-18 commitments 

Customers 
Grow customer loyalty and market share 
Deliver operational and digital excellence 

Loyal retail customers 

3.7 

3.9 

4.0 

2016 

2017 

Sep18 

Retail customer satisfaction (FRS, %)1 

62.9 

63.0 

64.8 

Dec16 

Dec17 

Sep18 

Loyal SME and corporate customers 

290,000 

305,000 

316,000 

2016 
2017 

Sep18 

2018 target 
4.7 million 
Not on track 

2018 target 
Top 3 
On track 

2018 target 
308,000 
On track 

2018 target 
6.5 million 
Not on track 

1. Financial Research Survey (IPSOS, GfK), 12 months ending September 2018, 14,494 adults interviewed. Average of 3 highest performing peers 64.4% 
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Delivering on our 2016-18 commitments 

Shareholders 
Achieve consistent, growing profitability and a strong balance sheet 

Adjusted RoTE / RoTE  

10.9 

10.2 

9.8 

2016 

2017 

9M18 

2018 target 
9%-10% 
On track 

Non-performing loan (NPL) ratio 

1.50 

1.42 

1.24 

2016 
2017 

Sep18 

2018 target 
< 2.00% 
On track 

Cost-to-income ratio 
50 

51 

55 

2016 

2017 

9M18 

2018 target 
50%-52% 
Not on track 

CET1 capital ratio 
11.6 

12.2 

13.1 

2016 

2017 

Sep18 

2018 target 
c12% 
On track 

Dividend payout ratio 
51 

50 

N/A 

2016 

2017 

9M18 

2018 target 
50% 
On track 

For notes see Appendix 1 to the Santander UK Group Holdings plc Quarterly Management Statement for the nine months ended 30 September 2018 and for the 
reconciliation to the nearest IFRS measures. A glossary of the main terms used in the Quarterly Management Statement is available on our website at 
www.santander.co.uk/uk/about-santander-uk/investor-relations-glossary    
1. There was a 50bps increase in Q318, largely driven by the £668m dividend payment associated with ring-fence transfers  |    2. There was a 40bps increase in Q318, 
largely driven by retained profits and risk management initiative 

1 

2 
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Tom Ranger 

Treasurer  

+44 20 7756 7107 

mtf@santander.co.uk 

Bojana Flint 

Director of Investor Relations 

+44 20 7756 6474 

ir@santander.co.uk 

Key dates1 

Q418 results: 30 January 2019 

Q119 results: 30 April 2019 

Q219 results: 24 July 2019 

Q319 results: 30 October 2019 

 

 
1. Indicative, dates subject to change 

www.aboutsantander.co.uk  

Link to glossary  

Contact details 

http://www.aboutsantander.co.uk/
http://www.santander.co.uk/uk/about-santander-uk/investor-relations-glossary
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